Project and Contract
Management System

www.pmisangola.com



Project Insights Angola was the first Angolan
company to develop Software as a Service (SaaS)
to address the challenges of monitoring the
execution of projects, works, services and goods, in
accordance with the Public Contracts Law and
Presidential Decree No. 88/18 of 6 April.

This solution offers an innovative and indispensable
tool for project and contract managers of public
contracting entities or their representatives.

In addition, the platform allows for in-depth analysis
of the risks of deviations from key contractual
objectives, namely deadline, budget and value,
strengthening strategic decision-making.
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1
ABOUT
THE COMPANY?YY

Project Insights Angola, Lda. is an Angolan
company based in Luanda, Angola, formed
by professionals with extensive experience in
the implementation of construction,
architecture, engineering, construction,
operation, and maintenance projects.

Its mission is to transform ideas into results,
seeking to achieve and accomplish objectives
in order to satisfy its partners and clients
through the digital transformation of
organisations and individuals within the
architecture, engineering, construction,
operation and maintenance (AECOM)
sectors.

44

Transforming
strategies into results
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MISSION VISION

<@/‘)M|SS|ON Our mission is to generate results in the

digitisation ~ of  the  Architecture-Engineering-
Construction-Operation-Maintenance sectors,
creating benefits for stakeholders.

ALY 4

(O) VISION We aim to be recognised as a local company with
international quality in the integration of information,
processes, procedures, and policies, and to create
value for our stakeholders.




“MESSAGE FROM
THE CEO

Dear all,

Our commitment is to be a local benchmark with international quality, integrating
information, processes and policies that generate value for everyone.

Our mission to drive digitalisation in the Architecture, Engineering, Construction,
Operation and Maintenance sector must reflect our focus on concrete results and
sustainable benefits.

Our main objective is to create innovative solutions that meet the specific needs of our
customers, such as process optimisation, increased productivity and improved user
experience so that, with ethics, responsibility and integrity, we build relationships based
on trust and mutual respect.

It is with this vision that we will continue to innovate and create opportunities, promoting
equity and positive impact in all our actions.

We appreciate the trust placed in us.

Anita Kamong M. S.
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“OUR TARGET
AUDIENCE
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Professionals from the
AECOM sector in Angola.
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“*THE BOOK OF
PROJECTS AND CONTRACTS 73
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www.pmisangola.com
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C

1. For the Contract Preparation phase

2. For the Project Execution and
Contracting Phase

3. For the Execution Phase of Goods m
and Services Contracts

4, For the Maintenance and Asset &= Nuleiloid 0 (oo Loy i e [42))

Management Phase

Complete solution for our stakeholders




e HOW TO
ACCESS gy

Sistema de Gest
de Projectos Ou,
Contratos
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““ACCESS
CONTROL"



fé\WWORK ENVIRONMENT
WITH NO DISTRACTIONS ¥

LiO®

User

A minimalist system designed to ensure accurate and
efficient entry of information in the specific areas of project
and contract management, as well as in the management
of goods and services contracts.
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““WORK ENVIRONMENT
LiO®"

d

Project and Contract Management Environn}

e




““WORK ENVIRONMENT
SmartPAC®”

SmartPAC I

Goods and Services Contract Management Environment

Page - 14



““WORK ENVIRONMENT
SmartGP®"

]
i

Assessors
Chairman of the Board Consultants
and Project Manager (View Mode)

By integrating the Evaluation Committee team,
our solution enhances transparency in the
supplier selection process for Public Contracting
Entities (PCE), ensuring fairer choices that are
aligned with legal principles and good
governance.




f5USER MANUAL
LiO ©® - SmartPAC® - SmartGP®yy

@ Add the Factor and

subfactors

Todos os Factores de Avaliacao

Adicionar Ponderagio ‘Resultados
Valtar
Show 10 »  entries Search
FACTOR L SUBFACTORES PONTUACAD ACCAD
Equipamentos ALUGADOS 1 Subfactores 100 Acclo ~
Equipamentos de Produgdo 2 Subfactores 100 Acgio +
Equipamentos de Produgdo Exteriores 1 Subfactores 100 Acgio -
Equipamentos internos 1 Subfactores 100 Acgio ~
materias 2 Subfactores 100 Acgdo =
Mao de obra £ Subfactores 100 Acgio -

Showing 1 to 6 of & entries Previous . Mext

Our platform provides a detailed guide for users, covering all
essential activities performed within the system.




e main features available in the
phase after the contract has been
awarded and signed?
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Project Insights Angola offers a sol
tracking all stages of the contract

Page - 18




PROJECT AND CONTRACT MANAGEMENT

RESOURCES RISKS SCOPE COSTS

COMMUNICATION QUALITY SCHEDULE

The Project and Contract Book integrates
multiple areas of technical management,
covering both project management and
contract management.




User Organization
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Environment with other areas of project and
contract performance




processes, efc.

ﬁﬂ You can search for features,
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Our solution offers optimal functionality when integrated with
training programmes for project and contract managers
within organisations.
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The LiO® platform integrates
all contractual information,
enabling efficient monitoring
during the execution phase.
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The Projects and Contracts Book ensures

that no detail is lost by organising and
storing important images and documents
collected throughout the execution.




t is the purpose of integrating information?




Reducing Project and Contract Risks
for our Stakeholders




And to present, at any time, all important information
regarding the execution of the contract




PROJELT INFIGHTS ANEBOULA

DELIVERING VALUE

Want a Demo?
Contact us

Rua Direita do Depésito Medicamento, No.
131 Capalanga neighbourhood / Cacuaco-Viana
Motorway

P : +244 956 837 449 | +244 972 799 309
E : geralopmisangola.com

W : WwWw.pmisangola.com
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